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I. Call to Order 

The meeting was called to order by chairperson, James Hays. Members in attendance were J. Ross Hays, Kasey Jordan, Olivia Esparza, Torre Norris, Earl Favors, Andrea Crowe, Regina Jackson, and Leah Campbell. Two guests were in attendance including Shannon Usry and Dr. Patti Hobby. Pam Edge was present as the principal. 

II. Pledge and Invocation 

The pledge was recited and the invocation was given by Kasey Jordan. 

III. Approval of the Agenda (Action) 

The agenda was reviewed with Mrs. Edge adding Ms. Usry earlier in the agenda to discuss her role as the parent involvement coordinator for the district. A motion was made to accept the changes in the order of the agenda as presented by Earl Favors and a second was given by Andrea Crowe. All members were in agreement to accept the agenda as presented. 

IV. Consent Agenda Items (Action) 

A motion was made to accept the August 27th, 2019 minutes as presented to the SGT by Regina Jackson. A second was given by Leah Campbell to accept the minutes from the August 27th, 2019 meeting as presented. All members were in agreement. 

i. meeting minutes from August 27, 2019

V. Principal's Report 

i. Attendance Data 

Mrs. Edge shared the JCCS attendance report from Sept. 6th to the SGT as it was presented to the BOE. The SGT also reviewed the daily attendance at JCPS that was prepared by our counselor. We have a goal to have daily attendance at 95% or higher. We are already seeing lice, the flu, and the stomach bug. 

ii. Continuous Improvement Planning 

Mrs. Edge shared a few highlights from the CIP to share at this meeting. Mrs. Edge did highlight how the teachers are not using flexible service models for the entire grade level to tackle. They are still doing the same concept but within their small groups in their classrooms. Teachers are using their MAP reports and the learning continuum to differentiate individual instruction. Mrs. Edge explained the difference between normed referenced assessments vs. criterion referenced assessments. MAP is a normed referenced assessment and students will see items above the grade level standard if they are ready for that in reading and math. Mrs. Edge did highlight the upcoming renovations in the CIP with the five year facilities plan. That will be shared later in the minutes. 

iii. MAP data for Fall FY 20, FY 20 Fall MAP scores (85th, 70th, and 50th percentiles) and Grad rate

Mrs. Edge shared the JCCS graduation rates data and that average was 84.15% with an increase from 82.8% in 2018. She also shared the JCCS 2019 Fall MAP results. She wanted to highlight the 3rd grade fall reading and math data. 54% of the current 3rd graders were at the 50th percentile or higher and 57% of the current 3rd graders are at the 50th percentile or higher. This is super work by our entire school but especially with our 2nd grade team. This 2-5 version of MAP is not read to our students. The importance of exposing our students to their individual learning needs is key to making growth on MAP! Mrs. Edge did review the superintendent's expectations and goal for MAP in the spring. He would like 10% of our students at the 85th percentile or higher, 40% of our students at the 70th percentile or higher and 75% of our students at the 50th percentile or higher. Mrs. Edge explained she is holding teacher accountable on growth.. students should make growth from where they started. She would like teachers to help students meet their growth goals as well. Some of these goals are lofty set by the superintendent; however, JCPS will work hard to make growth and get more students closer to the average range. 

VI. SGT Chair Report 

i. New Business 

a. Meeting Dates- see calendar 

b. personnel and superintendent updates 

Mrs. Edge did explain a teacher would return soon to fill a current teaching slot in 1st grade. 

c. Charter Conference, new member training and Newsletter, SGT emails, Thursday night Title I night at HS 

Mrs. Edge did remind the SGT of the upcoming Charter Conference in Athens. At the present time, all SGT members are unable to attend. Mrs. Edge did invite all SGT members out to the annual title I meeting at the HS on Thursday, Sept. 26th at 6:30. Chairman, James Hays will be in attendance to greet visitors and pass out free books to JCPS students. Mrs. Edge did assure SGT members if they needed help with accessing their SGT email through Google she would be glad to assist. Chairman Hays did share with members how to use SIMBLI to access the meeting, agenda, and minutes. All documents are uploaded for the SGT meetings and little paper would need to be used. He also shared the app that can be used. 

d. Assistant principal- Dr. Patti Hobby (roles and responsibilities) 

Dr. Patti Hobby was present for the meeting. She shared her roles and responsibilities. These include: testing, gifted, MTSS, student discipline for KK and 1st, etc. She explained the highlights of the testing program and the gifted program. She did spend some time discussing the basics of MTSS (multi-tiered services and supports) and working with SST (student support teams). She is a point of contact when there are concerns with academics or behavior. Mrs. Swarner, JCPS counselor, handles all MTSS for behavior but Dr. Hobby can again be a point of contact for parents with questions regarding supports needed for students who are struggling academically or with behavior. 

e. Renovations for Summer of 2020- next steps 

Mrs. Edge explained the current plan for the renovations that will begin to occur on May 26, 2020. The plan will begin with 2nd grade wing, lunchroom, media center, and office. The renovations to these areas will happen in the summer of 2020. 1st grade renovations will begin in the Fall of 2020 and then finishing with the kindergarten wing in Oct. of 2020. During 1st grade and 2nd grade renovations students will be housed in modulars. In all classrooms- new paint, new lighting, windows and doors replaced from leakage, outlets replaced, and a new sink installed. All carpet will be removed and tile will replace the carpet. 
Mrs. Edge shared the wish list for the media center including new shelving, knocking out the back wall to eliminate the pit, new adult seating and tables, and remove all the carpet. Stained cement will replace the carpet in the media center. Mrs. Edge will get clarity about the time the gym will be done. It will need to be repainted and lighting redone. Mrs. Edge will ask Mr. Garland to get a price on replacing the projector in the activity room as well. It is not working. Mrs. Edge sent a detailed list to Mr. Garland before meeting with the architects. 

f. Bi-laws reviewed 

Mrs. Edge asked the SGT to review the current bi-laws before the next meeting and we would vote to approve them as presented or make changes as needed and take our votes on those changes. 

ii. Old Business 

Shannon Usry was present as the district parent liaison for parent involvement. She expressed her goal to get parents involved in their child's education. That does not mean showing up for every event or volunteering at school. This means helping with homework or working in collaboration with the child's teacher. Ms. Usry explained she can do professional learning with parents throughout the day and help them with needs. She can supply resources to parents as well. She is here for parents and will attend as many events here at the school to get the word out that she is here for parents and working with them. 

VII. Adjournment 

With no other new business Chairman, James Hays made a motion to adjourn the meeting. A second was given by Earl Favors to adjourn the meeting. All SGT members were in agreement. The next meeting for the JCPS SGT will be on Tuesday, Oct. 22nd at 6:30 on our media center. 
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